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The trustees are pleased to present their annual trustees' report together with the financial
statements of the charity for the year ending 31 March 2019 which are also prepared to meet
the requirements for a directors’ report, accounts for Companies Act purposes and in
accordance with the provisions applicable to companies entitled to the small companies
exemption.

The financial statements comply with the Charities Act 2011, the Companies Act 2006, the
Memorandum and Articles of Association, and Accounting and Reporting by Charities:
Statement of Recommended Practice: Accounting and Reporting by Charities, Charities
SORP (FRS102) and the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS102).
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Volunteering and In Kind Contributions

In kind support included digital training sessions, room hire and added value items which were
sought through partnerships which were in place. This demonstrates the excellent partnership
arrangements that Torus Foundation has in place.

Objectives and Activities

Torus Group's charitable arm Torus Foundation was formed in January 2017 to make a
positive difference to communities across Merseyside and the surrounding area.

Activities focus on four key impact areas: Employment; Money Matters; Health and Wellbeing;
and Go Digital. All activities are delivered through the Community Investment, Social Inclusion,
New Lead and FireFit Hub (FFH) teams.

FINANCIAL REVIEW

In 2018/19, the charity received income of £2.8m (2017/18: £2.5m). This includes £2.0m
received as Gift Aid from the Group's commercial contracting arm HMS, £0.4m income from
New Leaf and additional income of £0.4m from TFFH membership fees, hire charges, and
Grant Income received from Restricted Funds.

hieavements and Performan

Torus Foundation achieved £8.60 in social value impact for every £1 spent in 2018/19
(2017/18: £9.22), with a total of 2,262 people experiencing an outcome. Six programmes and
12 projects were undertaken during the year. These include the following:

Project name No. experiencing | Social impact | Budget Impact
outcome | Ratio
School Breakfast Clubs 558 £1,855,672 42.3
Activities for Older Adults 163 £1,303,529 14.4
Health Bursaries 384 £1,192,567 20.2
Healthy Children 298 | £890,944 | 17.0
School Holiday Camps 327 £1,355,572 18.1 |

Source: Torus Foundation Impact Valuation Statement 2018/19. Figures derived from HACT
Wellbeing Valuation methodology
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Key projects that made a positive impact this year include:

Employment

Torus Foundation helped 643 people to find work:

1,919 Training courses were completed.

246 work placements and volunteer placements were undertaken.

58 young people aged between 16 and 29 benefited from Access to Work, an
Intermediate Labour Market Programme that creates practical paid work experience
placements. 37 of these people gained employment.

New Leaf helped 227 people into work, 234 into training or education, with 118 on
volunteer placements and 152 people actively job hunting.

Money Matters

£72k in grants were obtained for customers
2968 people were supported through Foundation supported foodbanks
117 local charities were awarded £80,000, through the community investment fund

1509 customers were supported with welfare benefits advice, resulting in £3,922,874
financial gain for customers

318 customers were helped to address their debts

Health & Wellbeing

1086 people attended health and wellbeing sessions, with a further 320 older people
taking part in targeted sessions.

456 health bursaries were provided to make children more active. These included
swimming lessons and exercise classes

551 children attended School Breakfast Clubs at six local schools

137 school holiday camp days were delivered for 318 children totalling 1,761 days
There were 77,258 visits to the FireFit Hub in the year.

1,521 members visited the FireFit Hub, with 423 average weekly youth zone visits.
£267Kk total income generated through commercial activity

Go Digital

Torus Foundation teams carry out free IT sessions at ‘Digital Hubs' across Liverpool,
Warrington and St.Helens These sessions aim to help tenants get online and meet the
challenges of Welfare Reform, including making Universal Credit applications and
managing claims.

521 people were supported at digital hubs this year

424 people completed digital training

802 digital sessions completed at 25 digital hubs (2017/18: 15 hubs)
19 volunteer digital champions supported
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STRUCTURE, GOVERNANCE AND MANAGEMENT

The Charity is a company limited by guarantee, incorporated on the 14" March 2013 and
registered as a charity on the 11" July 2013.

The company's governance is set out in its Memorandum and Articles of Association of 13"
March 2013. The management of the company's affairs is vested in the Board of Trustees
about whom the Memorandum and Articles of Association state that there will be a minimum
of 3.

In January 2017, the charity was incorporated into Liverpool Mutual Homes as ComMutual
and a Board was formed from 3 former Toxteth Firefit Hub Trustees (P Morton, C Martin and
P Garrigan) and 6 new trustees,

On 1 January 2019, Liverpool Mutual Homes amalgamated with Torus62 Limited and its
subsidiaries Helena Partnerships Limited and Golden Gates Housing Trust in accordance with
the Co-Operative and Community Benefit Society Act 2014. This formed a new Community
Benefit Society called Torus62 Limited. The former Torus community activities were
transferred into TorusFoundation which now provides services across the entire Group and
specifically its Heartland areas of Liverpool, St Helens and Warrington. This included the “New
Leaf” contract which is a grant funded programme providing employment support and advice
across the whole of Cheshire.

In April 2019, ComMutual changed its name to Torus Foundation.
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The trustees have continued to support the development of the organisation. The trustees are
drawn from a range of community representatives, including those associated with key
stakeholders and key investors such as Merseyside Fire and Rescue Authority, Liverpool City
Council and the Torus Group (Formerly Torus).

All trustees have been involved in formulating the plans and action required to ensure the
ongoing development of the short and medium term strategy for the organisation and have
been involved in Group Away Days discussing issues including:

» The Group's approach to merger opportunities

» The challenges ahead — Welfare Reform

» Group Governance arrangements

Trustees have had training on legal aspects of acting as a trustee and safeguarding which
included trustee responsibilities and an overview of the operational arrangements in place to
safeguard children and vulnerable adults.

As part of Torus Foundation's on-going training and development, the trustees have also had
briefings on risk management, digital inclusion and money matters and will continue to receive
‘spotlight on’ briefings at Board meetings.

As and when new trustees are recruited and appointed, a full induction programme will be

delivered to ensure that they are fully conversant with the aims, objectives and operation of
Torus Foundation.

6
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Public benefit

The trustees have had due regard to the guidance published by the Charity Commission on
public benefit and in particular the supplementary guidance on public benefit and fee charging,
ensuing Torus Foundation’s work delivers its aims and charitable objectives.

Going Concern

After reviewing the charity’s forecast and projections, following it joining the Torus Group, the
trustees have a reasonable expectation that Torus Foundation has adequate resources to
continue in operational existence for the foreseeable future, being a period of not less than 12
months from the date of approval of these financial statements. The charity therefore
continues to adopt the going concern basis in preparing its financial statements

Principal Risks and uncertainties

Risks that may prevent Torus Foundation from meeting its objectives are reported to Group
Audit and Risk Committee on a quarterly basis. Risks are recorded and assessed in terms of

their impact and probability.

A summary of the current risk areas for Torus Foundation are provided below:

Raising Strategy was approved at
Torus Foundation Board in April
2018. Several applications for
funding have been made and
progress is recorded and
presented to Torus Foundation
Management Meetings as well as
Torus Foundation Board.

: Planned Development in Internal
Key Risk Status Colitrbis

Failure to Bids continue to be submitted to e Torus Foundation has entered
increase try to diversify income streams and into an Intra Group Agreement
revenue, as well a growing commercial awareness (IGA) and Service Level

as careful at FFH will help. Agreement (SLA) with the Torus
financial Group. Both the IGA and SLA
management The Torus Foundation Fund provide a structured approach to

governance and the provision of
corporate services.

¢ Torus Foundation will
continually seek to generate
income by diversifying income
streams and submitting
successful bids and tenders
which support the charitable
objects.

Failure to meet
Big Lottery
conditions

Data captured to support My Place
Outcomes

KPI's in place for completion each
month monitored at SMT, EMT
and Torus Foundation Board

Effective Business Planning with
due consideration for My Place
Outcomes

Torus Foundation has achieved all
of the MyPlace outcomes.

¢ The Big Lottery My Place grant

conditions are in place until
2031. The conditions will
continue to feature as a
Business Plan priority and will
be reported to Torus Foundation
Board, Torus Group Audit and
Risk Committee and Torus
Group Board.
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Two further risk areas have been highlighted which include safeguarding and lack of skills.
Torus Foundation provides a diverse offer for customers which requires staff to be
occupationally competent to provide services which remain relevant for customers. The
Foundation has developed a skills matrix which identifies essential training needs for staff
which includes key topics such as health and safety and safeguarding. This matrix has
provided the basis of a training plan which has been delivered across the year.

Plans for the future

Torus Foundation is an ambitious organisation and is keen to expand its impact across
the three heartlands. Following a place shaping approach, the charity will use its regional
influence and partner networks to ensure communities have the right resources; acting as
an enabler and coordinator (where needed) to create places people want to live, work and
do business.

Where possible, the charity will seek to work in collaboration, utilising the strengths of
partners across Liverpool, St Helens and Warrington; promoting co investment models.

The Torus Foundation Fundraising Strategy sets out its approach to diversifying income
to increase resilience as a charity and expand provision across the north west. Torus
Foundation will maximise impact in communities by:

» Securing significant additional grant funding

» Levering additional monies through match funding and in-kind funding
» Explore commercial opportunities and tenders

» Expanding reach and delivery of projects within the FFH model

Torus Foundation will also look to expand its provision by amalgamating with other
organisations where an opportunity exists to add value to the delivery of both
organisations.

Torus Group appoints the external auditors for all Group companies.

Torus Foundation is not required to hold an Annual General Meeting under its Articles of
Association.

The Trustees' report was approved by the Board on 03 September 2019 and signed on its
behalf by:

Sarah Jane Saunders
Trustee
Date: 03 September 2019

(=)
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TRUSTEES' RESPONSIBILITIES STATEMENT

The trustees, who are also directors of Torus Foundation for the purposes of company law,
are responsible for preparing the Trustees' report and the financial statements in accordance
with applicable law and regulations.

Company law requires the trustees to prepare financial statements for each financial year.
Under that law, the trustees have elected to prepare the financial statements in accordance
with United Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting
Standards and applicable law), including FRS 102, the Financial Reporting Standard
applicable in the UK and Republic of Ireland. Under company law, the trustees must not
approve the financial statements unless they are satisfied that they give a true and fair view
of the state of affairs of the charitable company and of the incoming resources and application
of resources, including the income and expenditure, of the charitable company for that period.

In preparing these financial statements, the trustees are required to:

» select suitable accounting policies and then apply them consistently;

» observe the methods and principles in the Charities SORP (FRS 102);

¢ make judgments and accounting estimates that are reasonable and prudent;

e state whether applicable UK Accounting Standards have been followed, subject to any
material departures disclosed and explained in the financial statements;

» prepare the financial statements on the going concern basis unless it is inappropriate
to presume that the charity will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to
show and explain the charity’s transactions and disclose with reasonable accuracy at any time
the financial position of the charity and enable them to ensure that the financial statements
comply with the Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and
the provisions of the trust deed. They are also responsible for safeguarding the assets of the
charity and hence for taking reasonable steps for the prevention and detection of fraud and
other irregularities.

The trustees confirm that:

e so far as each trustee is aware, there is no relevant audit information of which the
charitable company’s auditor is unaware; and

» the trustees have taken all the steps that they ought to have taken as trustees in order
to make themselves aware of any relevant audit information and to establish that the
charitable company’s auditor is aware of that information.

By order of the board of trustees

E

Sarah Jane Saunders
Trustee
Date: 03 September 2019
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF TORUS FOUNDATION

Opinion

We have audited the financial statements of Torus Foundation (the ‘charitable company’) for
the year ended 31 March 2019 which comprise the Statement of Financial Activities, the
Statement of Financial Position and notes to the financial statements, including a summary of
significant accounting policies. The financial reporting framework that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards including Financial
Reporting Standard 102; The Financial Reporting Standard applicable in the UK and Republic
of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

» give a true and fair view of the state of the charitable company's affairs as at 31 March
2019 and of its incoming resources and application of resources including, its income
and expenditure for the year then ended,;

» have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

» have been prepared in accordance with the requirements of the Companies Act 2006.

) as1s Tor opinion

We have been appointed as auditor under the Companies Act 2006 and report in accordance
with regulations made under that Act. We conducted our audit in accordance with International
Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our responsibilities under those
standards are further described in the Auditor's responsibilities for the audit of the financial
statements section of our report. We are independent of the charitable company in accordance
with the ethical requirements that are relevant to our audit of the financial statements in the
UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion.

I~¢in i (
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We have nothing to report in respect of the following matters in relation to which the ISAs (UK)

require us to report to you where:

» the trustees’ use of the going concern basis of accounting in the preparation of the
financial statements is not appropriate; or

» the trustees have not disclosed in the financial statements any identified material
uncertainties that may cast significant doubt about the charitable company’s ability to
continue to adopt the going concern basis of accounting for a period of at least twelve
months from the date when the financial statements are authorised for issue.

The trustees are responsible for the other information. The other information comprises the
information included in the Report and financial statements, other than the financial statements
and our auditor’s report thereon. Our opinion on the financial statements does not cover the
other information and, except to the extent otherwise explicitly stated in our report, we do not
express any form of assurance conclusion thereon. In connection with our audit of the financial
statements, our responsibility is to read the other information and, in doing so, consider
whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify
such material inconsistencies or apparent material misstatements, we are required to
determine whether there is a material misstatement in the financial statements or a material
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misstatement of the other information. If, based on the work we have performed, we conclude

that there is a material misstatement of this other information, we are required to report that
fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

+ the information given in the Trustees' Report, incorporating the strategic report for the
financial year for which the financial statements are prepared is consistent with the
financial statements.

o the Trustees' Report, incorporating the strategic report has been prepared in accordance
with applicable legal requirements.

Matter on which we are required to report under the Companies Act 2006

In the light of the knowledge and understanding of the charitable company and its environment
obtained in the course of the audit, we have not identified material misstatements in the
Trustees' Report, incorporating the strategic report.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which

the Companies Act 2006 requires us to report to you if, in our opinion:

» adequate accounting records have not been kept, or returns adequate for our audit have
not been received from branches not visited by us; or

¢ the financial statements are not in agreement with the accounting records and returns; or

o certain disclosures of trustees' remuneration specified by law are not made; or

» we have not received all the information and explanations we require for our audit

Responsibilities of trustees for the financial statements

As explained more fully in the Trustees' Responsibilities Statement set out on page 9,

the trustees (who are also the directors of the charitable company for the purposes of
company law) are responsible for the preparation of the financial statements and for being
satisfied that they give a true and fair view, and for such internal control as the trustees

determine is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable
company's ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless the trustees either

intend to liquidate the charitable company or to cease operations, or have no realistic
alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as
a whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor's report that includes our opinion. Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect
a material misstatement when it exists.

11
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Misstatements can arise from fraud or error and are considered material if, individually or in
the aggregate, they could reasonably be expected to influence the economic decisions of
users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located
on the Financial Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities.
This description forms part of our auditor's report.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance
with Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so
that we might state to the charitable company’s members those matters we are required to
state to them in an auditor's report and for no other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than the charitable company
and the charitable company’s members as a body, for our audit work, for this report, or for the
opinions we have formed.

St 1o —

Stuart Muskett

Senior Statutory Auditor

for and on behalf of Grant Thornton UK LLP
Statutory Auditor, Chartered Accountants
Manchester

Date: s J/ﬁ‘-r»»@cﬂ- Zo:+ ¥
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STATEMENT OF FINANCIAL ACTIVITIES
(including income and expenditure account)

For the year ended 31 March 2019

2019 2018
Un- Restricted Total Un- Restricted Total
restricted Funds funds restricted Funds funds
Funds Funds
Note £'000 £000 £000 £°000 £000 £000
Income:
Donations and legacies 3 2,000 - 2,000 2,000 - 2,000
Income from charitable
activities 4 681 56 737 355 36 391
Commercial trading activities 5 62 - 62 67 - 67
Investment Income 6 10 - 10 3 - 3
Other Income 7 22 - 22 6 - 6
Total Income 2,775 56 2,831 2,431 36 2,467
Expenditure on:
Interest payable and
financing costs (2) - (2) - - -
Charitable activities 9/10 (2,833) (45) (2,878) (2,051) (35) (2,086)
Total Expenditure (2,835) (45) (2,880) (2,051) (35) (2,086)
Net income and net (60) 11 (49) 380 1 381
movement in funds for the
year
Actuarial (loss) on pension (309) - (309) - - -
scheme
Total funds at beginning of 2,269 23 2,292 1,889 22 1,911
year
Total funds at end of year 1,900 34 1,934 2,269 23 2,292

The incoming resources and resulting net movement in funds arise from continuing activities.

The accompanying notes form part of these financial statements.
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STATEMENT OF FINANCIAL POSITION

As at 31 March 2019

Note 2019 2018
£000 £°000

Fixed Assets
Tangible assets 15 64 2
Current Assets
Debtors 15 622 60
Cash at bank and in hand 20 3,749 2,424
Total current assets 4,371 2,484
Creditors: amounts falling due within one year 16 (2,139) (194)
Net current asseis 2,232 2,290
Total assets less current liabilities 2,296 2,292
Creditors: Amounts falling due after more than one
year
Pension provision 17 (362) -
Net assets 1,934 2,292
The funds of the charity:
Restricted funds 18 34 23
Unrestricted funds 18 1,900 2,269
Total Charity Funds 1,934 2,292

The financial statements were approved by the Board on 03 September 2019 and signed on
its behalf by:

252 4/@

<_) N:;SQA__A%_W_ s 1R

—

Sarah Jane Saunders
Trustee

Company Registration Number: 08444912

The accompanying notes form part of these financial statements.
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NOTES TO THE FINANCIAL STATEMENTS

1 Legal status

Torus Foundation is limited by guarantee and has no share capital. Every member of the
charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up whilst he or she is a member or within one period of ceasing to be
a member for the debts and liabilities of the Society contracted before he or she ceases to be
a member, such as may be required not exceeding £1.

Registered Office 4 Corporation Street
St Helens
Merseyside
WAQ 1LD

2 Accounting policies

Basis of accounting

The Financial Statements have been prepared under the historical cost convention. The
financial statements have been prepared in accordance with:

° Statement of Recommended Practice: Accounting and Reporting by Charities
(Charities SORP (FRS102));

» Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS102);

° Charities Act 2011 and the Companies Act 2006.

The charitable company constitutes a public benefit entity as defined by FRS102.

Incoming resources

Income is recognised when the charity has entitlement to the funds, any performance
conditions attached to the item(s) of income have been met, it is probable that the income will
be received and the amount can be measured reliably.

Income from government and other grants, whether capital grants or revenue grants, is
recognised when the charity has entittement to the funds, any performance conditions attached
to the grants have been met, it is probable that the income will be received and the amount
can be measured reliably and is not deferred.

For legacies, entitlement is taken as the earlier of the date on which either: the charity is aware
that probate has been granted, the estate has been finalised and notification has been made
by the executor to the Trust that a distribution will be made, or when a distribution is received
from the estate. Receipt of a legacy, in whole or in part, is only considered probable when the
amount can be measured reliably and the charity has been notified of the executor’s intention
to make a distribution. Where legacies have been notified to the charity, or the charity is aware
of the granting of probate, and the criteria for income recognition have not been met, then the
legacy is treated as a contingent asset and disclosed if material.

15
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Volunteers and donated services

Donated professional services and donated facilities are recognised as income when the
charity has control over the item, any conditions associated with the donated item have been
met, the receipt of economic benefit from the use by the charity of the item is probable and
that economic benefit can be measured reliably. In accordance with the Charities SORP
(FRS102), the general volunteer time is not recognised. Refer to the trustees’ annual report
for more information about their contribution.

On receipt, donation of professional services and donated facilities are recognised on the basis
of the value of the gift to the charity which is the amount the charity would have been willing to
pay to obtain services or facilities of equivalent economic benefit on the open market; a
corresponding amount is then recognised in expenditure in the period of receipt.

Funds

Unrestricted funds are donations and other incoming resources receivable or generated for the
furtherance of the charity's objects without further specified purpose and are available as
general funds.

Restricted funds are to be used for specific purposes are laid down by the donor. Expenditure
which meets these criteria is charged to the fund, together with a fair allocation of management

and support costs.

Resources expended

Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes
any VAT which cannot be fully recovered, and is reported as part of the expenditure to which
it relates.

Costs of raising funds comprise the costs associated with attracting donations, grants and
legacies and the costs of trading for fundraising purposes.

Charitable expenditure comprises those costs incurred by the charity in the delivery of its
activities and services for it beneficiaries. It includes both costs that can be allocated directly
to such activities and those costs of an indirect nature necessary to support them.

Other expenditure includes all expenditure that is neither related to raising funds for the charity
nor part of its expenditure on charitable activities.

All costs are allocated between the expenditure categories of the SoFA on a basis designed
to reflect the use of the resource. Costs relating to a particular activity are allocated directly,
others are apportioned on an appropriate basis, as set out in the notes to the accounts.

Debtors

Short term debtors are measured at transaction price, less any impairment and are measured
subsequently at amortised cost using the effective interest method.

Creditors
Short term creditors are measured at transaction price. Other financial liabilities are measured

initially at fair value, net of transaction costs, and are measured subsequently at amortised
cost using the effective interest method.






